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EXECUTIVE SUMMARY

Progress continues steadily across all areas of the project. In Area A, second-floor CMU
bearing walls are complete, while non-bearing walls and structural steel installation are on-
going. Curved soffit framing on the first floor and MEP overhead and rough-in work are also
in progress. Brick veneer has begun on the north side, and joist framing and decking will
start soon. Area B is seeing continued progress with steel joist framing, decking, curved
soffit framing, and MEP overhead and rough-in activities. Roof blocking is underway, and
brick veneer has started on the north side. In Area C, CMU bearing walls are being built in
the admin and inside the gym. The generator pad is scheduled to be pour shortly, the first
section of the gathering stair has been poured, and truss installation in admin is upcoming.
Area D has ongoing CMU wall construction in the courtyard and throughout exterior bear-
ing wall areas, with brick veneer work in the courtyard expected to begin soon. In Area E,
CMU bearing wall work is progressing, and the remaining section of the slab-on-grade has
been poured. Overall, the project remains on schedule with key structural and finish activi-
ties moving forward as planned.



PROJECT SUMMARY

Site Development

July 2025 Progress
« Underground Site Electric— In Progress

« Permanent Power Pole Installation— In Progress

« West Side Plantings— Complete

Upcoming Progress
« Natural Gas Piping
o Underground Site Electric

« Permanent Power Pole Installation
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West Side Board—oh’—Board Fence



PROJECT SUMMARY

Unit A

July 2025 Progress

Upcoming Progress
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Second Floor CMU Bearing Walls—Complete
Non-Bearing CMU Walls— In Progress
Structural Steel Installation— In Progress
Interior Metal Framing— In Progress

MEP Overhead Installation— In Progress
MEP Rough-in—In Progress

Brick Veneer— In Progress

Non-Bearing CMU Walls
Structural Steel Installation
MEP Overhead Installation

Interior Metal Framing
Steel Joist Framing
Metal Deck Installation
Roof Blocking

Brick Veneer

Set Stairwell

First Floor Interior Metal Framing
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PROJECT SUMMARY

Unit B

July 2025 Progress
« Steel Joist Framing— In Progress

« Non-Bearing CMU Walls— Complete

o Interior Metal Framing— In Progress

o MEP Overhead Installation— In Progress
o MEP Rough-in—In Progress

« Metal Deck Installation— In Progress
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« Brick Veneer—In Progress Hy-

« Roof Blocking— In Progress
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Upcoming Progress

o Steel Joist Framing

« Metal Deck Installation

« Interior Metal Framing

o MEP Overhead Installation
o MEP Rough-in

« Roof Blocking

o Set Stairwell

o Brick Veneer

o Roof Dry-in

Steel Joist Framing and Metal Decking



PROJECT SUMMARY

Unit C

July 2025 Progress
« CMU Bearing Walls— In Progress

o Pour Auxiliary Gym Slab on Grade— Complete
o Set Chiller Unit— Complete
« Partial Gathering Stair Pour— Complete

« Prep and Pour Generator Pad- In Progress

Upcoming Progress

o« CMU Bearing Walls

« Structural Steel Installation
o Steel Joist Framing

« Metal Trusses Installation

Admin CMU Walls




PROJECT SUMMARY

UnitD

July 2025 Progress
o Courtyard CMU Walls— In Progress

o CMU Bearing Walls— In Progress

Upcoming Progress

o Courtyard CMU Walls

o CMU Bearing Walls

o Courtyard Brick Veneer

CMU Bearing Walls
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PROJECT SUMMARY

Unit E

July 2025 Progress

« Pour Slab on Grade- In Progress

o CMU Bearing Walls— In Progress

Upcoming Progress
o CMU Bearing Walls

CMU Bearin
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Construction Schedule

GMP 3 Building

Commence Construction

Substantial Completion
Final Completion
Owner Takes Possession

2-Story
Area B
Area A
1-Story
Area C (Gyms)

Area D
Area E

2-Story
Area B
Area A

Area E
Area C (Main Cafeteria)
Area C (Admin/ Commu

Construction Notice to Proceed

Building Partial Dry-in to Start Rough-in
Full Building Permanent Enclosure 0% 05-04-26

Phase |l Site Finishes Complete

Area C (Kitchen/ Serving) 54  100% 01-13-26A 04-09-25A

Area C (Main Cafeteria) 136 91.91% 01-13-25A | 07-25-25
Area C (Admin/ Community) 37 100% 01-03-25A 04-04-25A

1-Story 163 51.53% 02-14-26A  11-25-25
Area C (Gyms) 133 74.44% 02-14-25A  10-03-25
Area C (Kitchen/ Serving) 73 46.58% 05-15-25A 08-16-25
Area D 75 38.67% 06-10-25A 10-23-25

%[ Start [Finish I

Orig
Dur Comp 2025

09-24-24 A
11-11-24 A
08-08-25*

0% 12-09-26*
0% 12-23-26"
12-24-26"
07-30-27*

10-21-24 A

03-19-25A
10-21-24 A 03-11-25 A
11-22-24 A 03-19-25A
149 73.83% 12-04-24A 09-04-25
145 73.1% 12-04-24 A 09-04-25

01-27-25A
02-03-25A

05-23-25 A
06-09-25 A

81.79% 12-27-24 A 08-22-25
12-27-24 A 08-08-25

02-04-25A  08-22-25

158
122

76 16.84% 06-03-25A 11-25-25
53 0% 082125  11-19-25

nity) 58 62.07% 04-1125A 09-1625 |
06-1325A 042126 |

Eﬂ 06-1325A 030326 |
84 36.43% 06-13-25A 12-16-25
77 0% 07-0125A 03-03-26
138 11.59% 06-25-25A 04-21-26

NOCS-UP8:North Olmsted City
Schools - PK-5 School

NOCS C0 MSR

Run Date 07-14-25

Data Date 07-11-25

10of 2

North Olmsted City Schools - PK-5 School
Updated Construction Schedule
(07-14-25)
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Construction Schedule

Start

Finish

Area C (Gyms) 42
Area C (Kitchen/ Serving) 27
Area D 73

Area E 75

Area CID/E (Courtyard) 33
Area C (Admin/ Community) 85
Area C (Main Cafeteria) 5

Area E

06-25-25 A
09-09-25
09-18-25
10-17-25
10-27-25
11-04-25
04-07-26

08-26-26

10-15-25
10-23-25
01-30-26
03-20-26
12-22-25
04-21-26
04-14-26

2-Story 208 11.47% 0407-25A 04-29-26
Area B (1st Fir) 125 19.06% 04-1525A 01-02-26
Area A(1st FIr) 158 8.25% 04-07-25A 03-04-26
Area B (2nd Fir) 168 3.27% 06-02-25A 03-30-26
Area A(2nd Fir) 184  7.5% 06-0225A 04-29-26
Area A(1st FIr - Mech/ Elec) 95 23.68% 04-16-25A  11-28-25
Area A(2nd Fir - Mech) 109 0% 10-13-25 03-17-26
1-Story 260 0% 0B-02-25A 08-25-26
Area C (Mech/ Elec) 50 0% 06-30-25A  10-29-25
Area C (Kitchen/ Serving) 85 0% 0B-30-25A  12-18-25
Area C (Main Cafe) 121 0% 10-17-25 04-08-26
Area C (Admin/ Community) 196 0% 06-30-25A  06-09-26
Area D 190 0% 0B-02-25A 08-04-26
Area C (Mezz) 113 0% 10-06-25 03-16-26
Area C (Main Gym) 45 0% 0B-30-25A  03-23-26
Area E 165 0% 06-02-25A 082526 | | | [
Area C (Aux Gym) 06-02-25A 03-26-26 -
-——E 3
2-Story - 0% 120225 110626 | @ |
Area B (2nd Fir) 89 0% 03-31-26 08-03-26
Area A(2nd Fir) 81 0% 04-30-26 08-21-26
Area B (1st Fir) 228 0% 12-02-25 10-21-26
Area A(1st Fir) 120 0% 05-21-26 11-06-26
1-Story 118 0% 05-29-26 11-11-26
Area C (Kitchen/ Serving) 73 0% 05-29-26 09-09-26
Area C (Main Cafe) 40 0% 06-05-26 07-30-26
Area C (Admin/ Community) 72 0% 06-12-26 09-22-26
Area C (Main Gym) 74 0% 06-12-26 09-24-26
Area C (Aux Gym) 78 0% 06-26-26 10-14-26
Area D 60 0% 08-05-26 10-28-26

11-11-26
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